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"In terms of power and influence you can forget about the church, forget politics.
 There is no more powerful institution in society than business... 
The business of business should not be about money, it should be about responsibility. 
It should be about public good, not private greed." 
- Anita Roddick, Business as Usual
ABSTRACT

This Bachelor thesis is intended to explore the role of Corporate Social Responsibility (CSR) in solving India's Social Problems. It discusses CSR as a broad subject to form a basic understanding of the same. It points out success factors for CSR policies from which a society can benefit. Furthermore, some characteristics of the Indian society are described and some social problems the country is facing are sketched. Also a view of the current state of CSR in India and the challenges faced in the implementation of the same are discussed in the thesis. 
This thesis helps us understand the Indian landscape, brings us up to speed with some of the most pressing current social issues in India and finally helps us understand how Corporate Social Responsibility can help alleviate these social problems that India is currently facing.
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1 . Introduction
1.1 Background
Corporate Social Responsibility (CSR), Corporate citizenship, responsible business, are all names for one trend that has came up in business in recent years. The role of business in the development of a society has undergone a transformation in the last few years and business is no longer just focused on profit maximization or increasing the market share. (Jenkins (2005); Van Marrewijk (2002)) Companies have to take responsibility for the impact of its activities and formalize and expand the scope of their voluntary environmental and social activities. During my 7 month stay in Chandigarh, India, last year this subject got my interest. 
India’s economic growth is among the highest in the world. Companies are growing at a rapid pace and many new businesses are  starting each year. The Middle class is getting richer, resulting in a high growth rate in consumption. However, India’s economic progress also has a drawback. The economic growth has increased the pressure on India’s environment and resources. Inequality between India’s middle class and the poor has widened. The IT revolution of India helped build and nurture a very strong middle class amongst the educated people in India. However this revolution did not help alleviate the many chronic problems the uneducated-rural India faces. This broadened the gap between the haves and the have nots even more, thus resulting in even further disparity.
According to Lovins et al (1999) "the long-term stability and sustainability of India might be threatened if the social and environmental problems are not solved." During my stay in India this is exactly what came into my mind and it made me think about possible ways to tackle India’s problems. The Indian government lacked both vision and resource to handle the social and environmental problems that emerged with the country’s growth. (Rowe, (2005); Marg, (2004)) As a possible solution the growing Corporate Sector of India needs to share this responsibility. Based on the theory one might expect CSR to have the potential to contribute to the development of the Indian society. ( Newell (2008), Sood and Arora (2006))
Here the topic of my thesis was born and this thesis is the result of a theoretical research on the possibilities of the beneficial influence of CSR by India’s corporate sector on the Indian society. 

In this introductory chapter, I will list and explain the research question of this thesis and describe the structure of the thesis.

1.2 Formulation of the problem and structure of the thesis
The main question of this research is: How can Corporate Social Responsibility contribute to solving social problems in India? 
To be able to answer this question five sub questions are answered first.   
1. How can Corporate Social Responsibility be described? 
2.  How can a society socially benefit from Corporate Social Responsibility? 
3. What are the characteristics of the Indian society?
4. Which are the social development problems currently faced by the Indian society? 
5. What is the current state of Corporate Social Responsibility in India?  
Chapter 2 provides us the answer to the first sub question. The answer to this question will provide us with a general understanding of Corporate Social Responsibility and thereby provide a framework for this thesis. 
The second sub question will be answered in Chapter 3. This sub question will go deeper into Corporate Social Responsibility as a concept and look at the possibilities of  CSR adding to the development of a society.

In Chapter 4 the 3rd and 4th sub questions will provide background information on the Indian society and the problems which are currently being faced there.

The 5th and last sub question, answered in Chapter 5, will discuss the current situation of Corporate Social Responsibility in India.
Chapter 6 details the main conclusion of this thesis and answers the main question of the research.
2. Corporate Social Responsibility

The objective of this Chapter is to introduce the reader to the concept of Corporate Social Responsibility (CSR). This chapter can therefore be used as a framework for the rest of this thesis. This Chapter also provides an answer to the fist sub question listed in the introduction - How can Corporate Social Responsibility be described?
There are a few associated and  common terms which essentially define CSR. 
These include 'Sustainability, Tripe Bottom Line, Ethical, Socially Responsible, Social Investment and Corporate Governance'.
In a way these different terms mentioned above can be treated as "Keywords" which describe CSR as a concept. 
However within these important "keywords" the most important is the concept of "Sustainability" and "Sustainable Development".
Discussing the above mentioned terms to form a better understanding of the concept of CSR thus becomes imperative. 
'Sustainability' and 'sustainable development' are terms which have been overly used in media, politics and business the past decade. Several models and definitions of  sustainability have been proposed, but “the precise meaning of sustainability remains unclear and there is a clear lack of operative definitions.” (Manderson, (2006))
The most commonly used definition of 'sustainable development' comes from the Brundtland commission (1987). In their report, ‘Our Common Future’, they describe sustainable development as “development that meets the needs of the present without compromising the ability of future generations to meet their own needs.” 
The relationship between CSR and sustainable development is described by the Organisation for Economic Co-operation and Development (OECD) (2001) and the European Commission (2001) as “a business contribution to sustainable development.”
Thus summarizing the above --
1. Sustainable development is when business objectives are met by effective and judicious use of all environmental and human resources and positive contribution to social causes.
2. The objective is not to maximize profit for the short term but to maintain a healthy balance between business bottom line and environmental and human resource usage and the development of the society the business functions in.
3. A lot of emphasis to be laid on resource for the future generation. 
The concept of CSR received growing attention in literature during the 1990s and 2000s. Writings about CSR can be found as early as 1950s. Writings not specifically about 'CSR' but its elementary principles like responsibilities of firms or influence of business on society can be found from much earlier. (Carroll, (1999); Crane et al. (2008)).   
In all these years the interest in the field of CSR and importance of CSR has been increasing and it has become a major area of research. However, this field of research is, just like sustainability, characterized by a high degree of disagreement and still no common definition is shared among researchers.
Several authors (Jabareen (2005), Manderson (2006), van Marrewijk (2002)) explain that these differences in definitions of CSR are often a consequence of the bias they contain towards specific interests of different individuals and organizations emphasizing different aspects depending upon their specific situation and challenges. 
In 1979 Carroll states that it is the social responsibility of business to take into account economic, legal, ethical and philanthropic values given by the society. 
In the 1990s John Elkington developed the Triple Bottom Line (TBL) also known as the People, Planet, Profit (3P’s) formulation. In this model Elkington adds people and planet to the traditional profit bottom line. People stands for the social performances of a firm. Planet for the environmental performances of a firm. 
Several organisations have based their current definitions of CSR on the idea of the TBL.
UNIDO states that CSR is “generally understood as being the way through which a company achieves a balance of economic, environmental and social imperatives while at the same time addressing the expectations of shareholders and stakeholders.”
 
CSR Asia sees CSR as a way companies commit to operate in an economic, social and environmentally sustainable way and make sure stakeholder interest is not compromised while doing this.
One of the currently most cited definitions comes from the European Commission and describes CSR as “a concept whereby companies integrate social and environmental concerns in their business operations and in their interaction with their stakeholders on a voluntary basis.”

There are a few commonalities that can be drawn out of the definitions listed above -
- As mentioned before, these definitions are based on the TBL and sketch CSR as a concept shifting the focus of a business from a purely economic view to a balanced combination of economic, environmental and social goals.
- Another thing they have in common is that they redefine business’ relationship with the society. Business needs to interact with their stakeholders and ensure they consider their interests and expectations while doing business. 
- Last but not the least the above definitions also talk about the concept of "Sustainability" which essentially encourages judicious use of resources so that we do not deplete resources for the future generation and essentially businesses function with a long term perspective rather than short term profits.
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Figure 1. Source: http://www.unido.org/index.php?id=o72054
Figure 1 - pictorially displays the relationship between the various stakeholders of a business and the three measurable of business performance (Economic, Social and Environmental) developed under the "Tripe-Bottom-Line Approach".

In simpler words the diagram also explains how various stake holders (Investors, customers, future generations etc.) are interlinked to People (Social), Planet (Environment) and Profit (Economic) - the three key elements of measuring business success according to this approach.

Another feature of CSR in many definitions (European Commission (2001), Moon (2002), International Chamber of Commerce (ICC) (2005)) is the voluntary nature of the initiatives undertaken by companies. CSR initiatives should not be imposed and obliged by formal regulations. According to the ICC (2005) “Compliance with the law is the minimum acceptable level of performance; CSR, in our view, refers to initiatives that go above and beyond legal compliance.”

A last thing to point out is the difference between CSR and charity, sponsorship and philanthropy. Van Marrewijk (2002) states that philanthropy can be seen as the roots of CSR but that both concepts are clearly different. And UNIDO states that “even though philanthropy can also make a valuable contribution to poverty reduction, will directly enhance the reputation of a company and strengthen its brand, the concept of CSR clearly goes beyond that”.
 
CSR is a strategic business management concept. In this concept social and environmental performances are integrated in a company’s policies next to the traditional profit bottom line. 
Boundaries of this thesis - 
- Considered the small size of this research, this thesis will only focus on the social part of CSR next to the traditional profit bottom line of businesses. Environmental performance - the planet bottom line, is not included in the next chapters.
- This research will only focus on voluntary social performances of a business. Any initiatives obliged by regulations will not be considered.
- Initiatives like philanthropy, charity and sponsorship will not be considered in this research. The focus will lay on CSR as a strategic business management concept integrated in the company’s policies.
3. Societal benefits from CSR 

Chapter 3 will take a look at how a society can socially benefit from CSR and with that answer the 2nd research question. 

3.1 Roles in society
As Joel Makower (1994) points out, long ago social responsibility used to be in hands of the church. About four hundred years ago this responsibility shifted to the state. Since then the roles of the relationship of the State, business and civil society have been clearly divided. The control function belonged to the State. The state had to create and maintain legislation. Business had the market function and was supposed to use competition and cooperation to create wealth. Civil Society had to give shape and structure to the society through collective participation (Van Marrewijk, (2002)).
Now this relationship has undergone a transformation and business is held responsible for different issues concerning the society, which earlier used to be solely the responsibility of the state and the civil society. 
At one side, influence in global and national governance of businesses has increased. At the other side, governments leave societal issues within the authority of corporations.
This has contributed to a discussion regarding the role of international business as an actor of development in society. 

3.2 Business and development
In his book CSR & International Development, Hopkins distinguishes 3 main types of development actions by companies. 
Type 1 contains charitable or philanthropic donation to a ‘good’ cause. Which he stresses does not really lead to development. As described in Chapter 2 charitable or philanthropic donations will not be considered in this research.
Type 2 is development as a direct by-product of company actions. Since this is also no strategic business management decision to specifically focus on Social Development this will not be considered either in this research. 
Type 3 contains activities that promote sustainable development and anti-poverty initiatives, in this research considered as CSR. 

In September 2000 - 189 nations adopted the Millennium Declaration which contains eight Millennium Development Goals (MDGs). The MDGs respond to the world’s main development challenges and are aimed to be achieved in 2015.


In a report from Business Action for Africa several leading thinkers give their opinion on the role of business in reaching the MDGs. They generally state that business already contributes to achieving the MDGs with the creation of new jobs and other income generating opportunities. As a research done by the UK Treasury (1999) concluded, “lack of work is the primary cause of poverty” and “work is the best route out of poverty – 8 out of 10 people who moved into work moved out of the poorest fifth.”

However with CSR this contribution can even be bigger.
As Stocking from Oxfam Novib states, if jobs created by business “are provided on fair terms with decent working conditions, they can bring benefits beyond the obvious economic dimension of a wage or income.”
  

3.3 CSR and social development
In social development one can divide CSR behaviour into internally focused and externally focused behaviour. Internally focused behaviour focuses on  the working environment of the company i.e. employees and for example unions. Internally focused CSR activities can for example be, take care of the health and safety of employees, developing human resources, following working standards, abolition of child labour, equal possibilities, workplace diversity and job assurance. Externally focused behaviour focuses on the local community the firm interacts with. Examples of  externally focused CSR activities are support for social integration, education of the public, developing employment and local infrastructure. 

3.4 Requirements for successful CSR programs
Community development should be a key focus area from the start of the defining of a corporate program for it to be successful. The concept of self-help development should be promoted and dependency should be limited by letting the local community actually participate in the programs.
 Besides, corporations cannot just assume that they understand the needs of a community when they have not taken into account the local circumstances. 

Prieto-Carron et al. (2006) state that research has shown that CSR could be successful and the society could benefit socially when companies work together with NGO’s. An example they give is  the alliance between Gas Natural Ban and two NGOs working with the public sector have helped to establish a model of social management and cohesion in a low income community of Buenos Aires, through which local residents can have access to gas supply.

Last, a research from KPMG and Assocham states that “a successfully implemented CSR strategy calls for aligning these initiatives with business objectives and corporate values thereby integrating corporate responsibility across the business functions and enhancing business reputation.” 

3.5 Conclusion
A society can already benefit from a purely profit focused business by the creation of new jobs and other income opportunities the business generates.

Besides, a society can benefit socially from CSR initiatives of companies when –
- These contain an internal focus towards social benefits for employees and/or an external focus towards social benefits for the local community the firm interacts with.

- The community is involved from the start of the initiatives and participates in the corporate program.

- Business successfully starts a partnership with an NGO.

- The CSR strategy is in line with business objective and corporate values and corporate responsibility is integrated into the organisation.
4. India
After chapter 2 and 3 introduced the concept of CSR and its possible contribution to development of the society this chapter will give background information on India. The answer to the 3rd research question: “What are the characteristics of the Indian society?” will provide general information about the Indian society. With this answer as a basis the answer to the 4th research question will be provided: “Which social development problems are currently faced by the Indian society?”
4.1 Characteristics of the Indian society
The Republic of India is the seventh largest country, the second most populous country and the largest democracy in the world and is located in South Asia. India is divided into 28 states and 7 Union Territories.  
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 Source: www.mapsofworld.com/india 
 
The Indian economy, measured in terms of Purchasing Power Parity (PPP) is the fifth largest of the world, with a GDP of $3.267 trillion in 2008. India is also among the fastest growing economies in the world. The average growth rate of India’s economy since 1997 is 7% according to the CIA Factbook and according to the World Bank India’s growth rate of the past four years is  9% on an average.

With a labour force of over 520 million people India has the second largest labour force of the world. The largest part of India’s labour force, 60%, works in agriculture (2003), however that sector only brings in 17 % of India’s GDP (2008). The services sector brings in over 50% of India’s output with less than one third of its labour force. It is also the main source of India’s economic growth, with the IT sector as the largest contributor. 
Primary education enrolment went up over the years to 90%, but only 40% people attend secondary school while 39% of India’s population is illiterate. On the other side India also has a large number of well-educated people and some Indian universities are listed in international rankings.
Hindi is the National Union Language and the first language for 41% of the people, but English is the most important language for business, education and political communication. Next to those, 21 other languages are recognized by the Indian Constitution.
In India, religion is very important. It is an integral part of the entire Indian tradition. For most Indians religion pervades every aspect of life, from daily activities to entertainment to politics and health. Hinduism is the most common religion with 80% of India’s population following it, followed by Muslims, Christians, Sikhs and others.
Despite India’s economic growth, the country faces several major social problems such as poverty, corruption, illiteracy and gender inequality. Some these will be discussed in the next section of this chapter.
4.2 Social problems
Despite India’s economic growth, the country faces several major social development problems of which some of those will be discussed below.
India has many social development problems and many organisations choose different development goals. I chose to look at the MDGs, because as described in Chapter 3, the MDG’s respond to the world’s main development challenges.
 
The MDGs are as basic needs and rights of every human being of enormous importance.

Within the size of this thesis it is not possible to discuss all of them. Therefore I decided to restrict the research to 3 MDGs.
I chose to discuss the subject poverty alleviation, because as an economist this is a relevant and familiar subject for me. Education I see as the best means for people to become independent. Gender equality and empowerment of women is a step towards independence as well. Research has shown that development of indigenous resources and thereby making people independent is a very effective way to social development. (Sachs, (2008); Bierschenk et al, (1993)) By generating income opportunities for the poor, providing education and equally treating men and women CSR can contribute to solving these development problems.
A decrease in child mortality rate, improvement of maternal health, eradicating HIV/AIDS, malaria and other diseases are also very important to social development. However, those are more medical problems, so CSR as a strategic management concept can have less direct influence on solving them. 
Environmental sustainability and the development of global partnerships are not directly social development goals. 
4.2.1 Poverty
As described above India has the 2nd largest population in the world. Together with China it is the only country with over 1 billion citizens. Between 1991 and 2001 India’s population grew with 21,34%. With an annual growth of 1,55% in 2008 India is the worlds biggest contributor to total population growth and its population is expected to become bigger than China’s population before 2050. While India has no more than 2.5% of the global land it houses almost 1/6th of the world’s total population.

Unfortunately 25% of this population, almost 300 million people, is living under the poverty line of $1 a day. A number that, according to the 11th five year plan of the Indian Government for 2007-2012, has barely declined over the last three decades of development.
The first of the Millennium Development Goals is to “eradicate extreme poverty and hunger.”
With a reduction from almost 55% (1973) to 27.5% (2004) India is making good improvement.
 
 Tabel 1. Percentage of People Below Poverty Line in India (1973-2004)
	Years
	Rural
	Urban
	Combined

	1973
	56.4
	49.0
	54.9

	1983
	45.7
	40.8
	44.5

	1993
	37.3
	32.3
	36.0

	2004
	28.3
	25.7
	27.5


Source: 11th five year plan Indian Government
However, the overall number of poor people in India keeps growing. Remarkable is that the overall number of poor people in rural areas declined opposed to an increase in the overall number of poor people in urban areas. This is caused by high numbers of migrating poor from rural to urban areas. In 1999-2000 102.7 Million people moved from rural to urban areas. 
Tabel 2 Number of People Below Poverty Line in India (1973-2004)
Numbers in 100.000
	Years
	Rural
	Urban
	Combined

	1973
	2612.90
	600.46
	3213.36

	1983
	2519.57
	709.40
	3228.97

	1993
	2440.31
	763.37
	3203.68

	2004
	2209.24
	807.96
	3017.20


Source: 11th five year plan Indian Government
Sharp differentiation exists between the numbers of poor people in different states and this inequality is rising. In 1983, Uttar Pradesh, Bihar, Madya Pradesh and Maharasthtra together accounted for 49% of India’s total poor population. In 2004-2005 those four states accounted for nearly 58% of India’s poor population: Uttar Pradesh (19.6%), Bihar (12.23%), Madhya Pradesh (8.3%) and Maharashtra (10.5%).
 India’s poorest states, Orissa and Bihar, have headcount poverty rates of respectively 43% and 41% which are Sub-Saharan Africa levels.

In other parts of the country India has shown a substantial reduction in poverty, but as pointed out by the World Food Program, “food and nutrition insecurity remain high. India is home to 40 percent of the world’s undernourished children and prevalence of vitamin and mineral deficiencies is among the highest in the world.

 
4.2.2 Education
The second MDG is “to achieve universal primary education”. India seems on the way of reaching that goal with an enrolment ratio of 90% for primary education.
In 2001 the Indian Government introduced a special program to provide elementary education for all India’s children. Thanks to this program an extra 20 million children are now enrolled into primary school and less than 5 million children aged 6-14 now remain out of school.

Besides the percentage of children that dropout of school declined from 39.03% in 2001-02 to 28.49% in 2004-05.

However, while India made improvement on the enrolment and dropout ratio’s for primary education, quality of the education remains a big challenge (Beinhocker et al (2007), Worldbank). 
Besides, the country still copes with a literacy problem, with around 26% of the men and over 50% of the women being illiterate.
Zainulbhai (2007) points out in his McKinsey article that good primary education is critical and that India’s state governments have failed to provide quality education to these students. This is caused by a shortage in qualified school teachers. On average the student-teacher ratio is estimated at 37, but more than one third of the children attend schools with significantly worse ratios. Besides, more than half of the school teachers have not completed secondary school.
Last, still less than 40% of the Indian adolescents attend secondary school. 
4.2.3 Gender inequality
The third goal of the MDG’s is “promote gender equality and empower women.”
The Indian Constitution states that everybody should be equal before the law (Art.14), no discrimination by the state is allowed on the grounds only of religion, race, caste, sex, place of birth or any of these (Art.15.1), that special provisions have to be made by the State in favour of women and children (Art. 15.3), equal pay for equal work for both men and women (Art 39d), that the state policy has to be directed to securing for men and women equally, the right to an adequate means of livelihood (Art. 39a) and to promote harmony and to renounce practices derogatory to the dignity of women (Article 51).

So the Indian Constitution grants Indian women an equal treatment to Indian men. However, in India inequality exist between men and women in economic participation and opportunities, access to education, political power and health and survival and according to the Social Watch Report (2008), India scores among the worst countries on the Gender Equity Index.
In India the majority of the people living in poverty and hunger are women. For example “nearly nine out of 10 pregnant women aged between 15 and 49 years suffer from malnutrition and anaemia” (World Food Program, Country Program India 2008-2012).
NGO Oxfam Novib states that in terms of economic activity and income of women India scores among the worst countries in the world. In the Indian Central Government only around 10% of the functions are staffed by women. The representation of women in state legislatures is even lower, ranging from 1.8 till 6.3 %. Government statistics suggest that a lower percentage of the women in India works and that those who work make less money than men and have less job security.

Besides, over 50% of the Indian girls and women is illiterate, compared to only 26% of the men. According to the CIA Factbook school life expectancy for girls is only 9 years compared to 11 years for boys. Moreover, the majority of the out of school children and dropouts in India are girls.
Finally, during the twentieth century India copes with a declining sex ratio. The child sex ratio measured as the number of girls compared to 1000 boys went down from 962 (1981), to 945 (1991) and to 927 (2001). India’s current male/female ratio at birth is 1.12, saying that for every 100 girls, 112 boys are born. This can also be seen as undervaluing of women in the society. 
  
4.3 Conclusion
The first half of this Chapter gave a short overview of the current Indian society. In the second half three major social development problems India is coping with were discussed. 
Even though poverty is declining in some parts of the country, a quarter of India’s population still lives under the poverty line of $1 a day and in some states this percentage is much higher. 
The Indian Government worked hard on getting a 100% enrolment in primary education, however the quality of this education is poor. Many Indians don’t have access to a good standard of education and many are illiterate. 
India also copes with gender inequality. Women have a subservient role towards men, which can be statistically validated by high illiteracy rates among women, job demographics, education enrolment and a declining sex ratio.
5. CSR in India

This Chapter will answer the fifth sub question and look at the current state of CSR in India.
5.1 Background

India has a well-established CSR tradition. Especially family based companies which have a strong affiliation with the society, traditionally take on a wider responsibility towards the local community. (Balasubramanian et al, (2005)). A history of corporate paternalism and philanthropy played an important role in developing expectations of CSR in India. (Sood and Arora, (2006)) 
A research done by Partners In Change (PIC) states that less than 20 % of the companies had any policy in place on issues concerning social impacts before 1975 (PIC (2007)), but during the 90s companies started taking CSR seriously and most of the companies in the research started their CSR policies then.(PIC (2007), Times Foundation(2008))
5.2 Current State

Since the liberalization of the Indian economy in the 90s expectations on CSR practices increased. Several organisations have done research on the state of CSR in India in the past few years.

For their fourth report on Corporate Responsibility in India (2006-2007) PIC did a research among 552 companies in India. Almost half of the companies claimed to have a policy on CSR. What was remarkable was that the percentage of Public Sector Undertakings (PSUs)
 with CSR policy was much higher than the percentage among Private Sector Indian companies, with 58% of PSUs have CSR policies as compared to 46% of the Private Companies. However, the number of companies which have a CSR policy that is actually written down is much smaller. According to the same survey from PIC in 2003, only 3,5% of the companies had a written CSR policy. The number of companies with a written CSR policy has increased to almost 9% in 2006, a rise of more than 5%.
Karmayog did a research among India’s 500 largest companies. They concluded that most companies did not have any CSR policy, but consider occasional donations or sponsorships as their contribution to CSR. Very few companies actually use their core competence to benefit the community. (Karmayog, (2007))

TNS India did a smaller research for Times Foundation by questioning 82 companies, of which 90% said to be involved in CSR. 
Sood and Arora (2006) state that “although there has been commendable effort in the field of corporate social responsibility in India, the guiding philosophy has been a sense of “returning to society” rather than making CSR an integral part of corporate strategy through which companies reap its embedded value.” 
PIC’s research reveals that the drive behind CSR policies for most companies is management of brand reputation (66% of the respondents), followed by workforce retention and realisation of company values (63% of the respondents). A research done by TNS India for Times Foundation also states that over half of the respondents in their research use CSR to brand the company.

In PIC’s research (2007) almost 65% of the companies reported that the primary stakeholders in socially directed CSR programs were internal stakeholders, mostly employees and management. 25% of the companies see external stakeholders, mainly community members, as primary stakeholders. Research of Times Foundation states that in 56% of the cases CSR programs focus on people living near the organisation, 42% focuses on poor people living in rural areas and 41% select the target group in consultation with Non-Governmental Organisations (NGOs). What is remarkable here is that PSUs focus more on people living near the organisation, while private enterprises more often consult NGOs when choosing the target group.

According to the Times Foundation’s research the issues which fall under the purview of a companies CSR plan are influenced by factors like the organizational mandate, the current relevance of issues and the current community demand. As priority areas education (82%), environment (81%), health (81%) were mentioned. Other focus areas mentioned were women empowerment, livelihood promotion, sanitation, microfinance, HIV/AIDS and child care.

A research done by consultancy agency Article13 mentions India’s huge and growing population, mass urbanisation and massive poverty alongside increasing and booming wealth as issues currently covered most in CSR in India.
5.3 Challenges
Several of the researches done on CSR in India also point out a number of challenges for CSR in India. 
In his workshop at Copenhagen Business School Bhushan (2005) says that in India some of the bare minimum criteria which a business must comply to and fulfil for long term success and value addition both to the business and society are not met. Some of the criteria include regulatory standards, rejection of bribery and corruption, payment of taxes, respect for human rights, fair trade practices, non-discriminatory policies etc. He argues that corporate and social governance systems in India are not keeping abreast with the ever increasing demands and standards of increased privatization and globalization. Moreover, foreign investors and MNCs take advantage of the governments will to keep up with the growth by letting the government compromise on basic labour and environmental regulations.
Article13 mentions that CSR is only limited to the relatively larger companies, because CSR from Small and Medium Enterprises (SMEs) does not get enough publicity.

In the survey from TNS India for Times Foundation - companies confer that serious challenges lie in community participation and capacity building both within the organization and any NGOs they might tie up with. Other issues also include the lack of transparency and trouble with measurement of the success/impact of the various CSR initiatives.

5.4 Conclusion

Research has shown that still many companies in India do not have a written policy on CSR using their core competences to benefit the society. (PIC (2007), Karmayog (2007), Sood and Arora (2006)) CSR is mostly used to create or improve the reputation of the company brand.

In most companies CSR is focussed on its own employees. However, when the focus is towards externals it is mainly directed towards community members within close proximity to the company.
Many focus areas of CSR policies are mentioned in research, differing from education and health to poverty and the growing population.

Research also shows that many challenges remain for CSR in India. 
6. Conclusion 

The first 5 sub questions helped us form a basic understanding on the concept of CSR, the current landscape and issues facing India and how CSR can help a society.

As has become visible in the previous chapters India faces various issues like poverty, illiteracy and gender inequality. As a global phenomenon these social aspects are falling more and more under the purview of business rather than being a state subject. Hence it is becoming more and more important for a society that businesses take up more social development in the areas of poverty,  education and gender inequality rather than let them be state subjects and only focus on profit making. 
The main question of this research is: How can Corporate Social Responsibility contribute to solving social problems in India? 
As a result of this research I conclude that -
1. India has pressing social issues which need immediate attention.
2. The concept of measuring business success has changed from a purely profit making model to also measuring long term impact on 'sustainability of resources' and a positive impact on the society.

3. Indian companies consider CSR as philanthropy and donation. However this is not enough. It is important for companies to take CSR as a strategic management decision and include it in their business policies.
4. For CSR in India to contribute to solving its current social problems it is important that more companies first meet the bare minimum criteria and get involved with CSR. It is important that companies take CSR as a strategic management decision which should be inline with the objectives and corporate values of the business. Communities need to be more involved with the businesses to set right expectations in terms of what the current needs of the community are. Businesses should also make sure that they partner with NGOs which are actively involved with the society. 
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3 Promote gender equality and empower women


4 Reduce child mortality


5 Improve maternal health


6 Combat HIV/Aids, malaria and other diseases


7 Ensure environmental sustainability


8 Develop a global partnership for development
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