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Happiness!

Is it in your own hands?
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Abstract

This paper discusses a number of influences that determine the happiness of the consumer. 

In previous research influences has been left out; the cultural dimensions. In this research we perform a linear regression which shows how the cultural dimensions determine a significant part of happiness. To determine the values in a culture the cultural dimensions of Geert Hofstede are used: Power Distance, Uncertainty Avoidance, Masculinity and Individualism. Concluded is that these dimensions have indeed a significant influence on happiness in different countries.  Power Distance and Masculinity influence the happiness rate in a country negatively, while a higher rate of Individualism in a country is positive for the happiness of consumers. Managers should take these conclusions into consideration when determine which products should be placed on the market and in which way the advertising for this product should be developed. The most important mean for managers to sell their product is to make the consumer believe that their product is exactly the thing they need to be happy. From our research we conclude that managers can reach this goal with products that are focused on individuals and how these products can make them happy. Further we can conclude that masculinity does not endorse the happiness in countries. Thus advertising should not be focused on these aspects of society. More important is the feminine side of the society and the societal norms related to these cultural values. Another important influence that this paper recognizes is power distance. Inequality influences the happiness of consumers in a negative way. Advertising should concern this aspect in their development. Equality and cooperation should be visible to endorse the happiness of consumers instead of a strong hierarchy.   
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1. Introduction

Marketing is all about changing the need of a customer in a want for your product. Of course all consumers have needs that they have to fulfil; the power of marketers however lies in changing a strong want into something that almost feels like a need, for your product. One way to do this is making the consumer happy when they buy your product. But how do you create happy consumers? Does it really lie in their own hands? Can a company change this? And how can a company adjust to the happiness of consumers and their mood? To answer one of these questions we look at the country-specific environment of consumers. Does it matter for your happiness in what country you are born? And how does this environment changes this happy feeling? For many years economists were not interested in the consequences of happiness. Nowadays however more and more economists and politicians are interested in the happiness of people. On the 12th of May in 2009 “de volkskrant” in cooperation with the Nicis institute organised a debate with as subject: “What is the right measurement for welfare?” One of the definitions stated there was from Frank Dietz from “het Planbureau voor de Leefomgeving”. He stated: “Welfare is the pleasure we experience from products and services. Whether these are made by humans or not is not relevant for this pleasure.” Another thing that was stated was that it is very hard to find an alternative for the GDP since it has to be measurable (Persson, 2009). All these things taken into consideration, a good possibility might be to take happiness as a standard for the welfare in a country. In previous articles is stated that GDP does indeed has a positive influence on the happiness of a country (Di Tella, MacCulloch, & Oswald, 2003). But it does not explain the total happiness in a country. One of the variables that is mostly not included in research is the culture, a variable that might significantly contribute to the happiness of a country. And then especially the Hofstede’s culture dimensions. 

Therefore this paper discusses the following research question:

How does a country specific environment influence the happiness of consumers?

To give a correct answer on this question the paper will first discuss all the different elements in this research question. To begin with the constitution of happiness, and the exact definition. What factors can influence the happiness of a country and how? After that the composition of a country specific or macro-economic environment of a country will be specified. The main focus of this paper will be Hofstede’s culture dimensions developed by Geert Hofstede. This paper will examine how these country specific characteristics could influence the happiness of people in different countries. Then we will explain what model is used in this paper and why and give an overview of the results. Last but not least the paper will discuss the conclusions that can be drawn from this investigation and some managerial implications. And of course the paper will discuss the limitations of this research and some possibilities for further research on this subject. This paper uses a couple of databases, most importantly the Europe Social Survey and the General Social Survey. Further in this paper these two databases are used for all research models. This is not a manual to explain how to be happy? But it does try to explain why people in some countries are more happy than in others. Which cultural and economic factors have an influence of this difference in happiness and how companies could obtain advantages from this?  

2. The constitution and meaning of happiness

“For most people, happiness is the main, if not the only, ultimate objective of life” (Ng, 1997). In economics we strive to maximize utility. One of the ways to do this would be to maximize the happiness consumers conceive from their decisions. Although some economists are sceptical about the measuring of this happiness, it is measurable in a variety of surveys.  
But what is happiness? Veenhoven (1995) defined happiness or life satisfaction as ‘the degree to which one judges the quality of one’s life favourably.’
It depends on the judgment of the respondent and how he values his life. Therefore this variable is measurable by one single question: “Taking all things together, how would you say things are these days-would you say you’re very happy, fairly happy, or not too happy these days?” Or as they ask in the General Social Survey of the United States “Taken all together, how would you say things are these days-would you say that you are very happy, pretty happy, or not too happy?” 

There is a strong correlation between feeling happy and the perception of your happiness by others. People, who call themselves happy, are more likely to be rated as happy by friends, have more social contacts, are less absent from work and have fewer disputes at work. (Frank, 1999) 

Because happiness depends on many variables, we will include a number of variables that might influence the happiness. One of the characteristics that probably have an influence, is income. Economists believe that national income in a good measure of national well-being. But this does not have to imply that happiness is unimportant. They also predict that people in rich countries are happier that the people in poor countries and when the environment changes in a way that incomes rise over time, people should be happier today than they were before. The higher the income, the more goods and services are available to the consumer, and the higher the derived utility. Since economists try to maximize this utility, the higher the income, the more utility derived by the consumer. Although some scientific authors claim that it depends on the income of the other consumers. As Frank (1999) puts it: ‘Both the things we feel we need and the things available for us to buy depend largely – beyond some point, almost entirely- on the things that others buy.’ In different countries, a different culture is dominant. And therefore this statement might also be less or more true. Another thing we would have to consider is the importance of income in different welfare countries. In less developed countries, people have less. If we would argue the previous statement to be true we could conclude that if others in the country don’t buy that much, the consumer itself doesn’t need that much either. Some research stated indeed that money does not make people happy. Easterlin (2001) noticed that this is because aspirations change. Higher income makes it able to fulfil the material aspirations, therefore you would say that higher income makes you happy. However as your income rises, so do your aspirations. Since your experiences with others will be different, you will meet people from the same income group. Your life adjusts to your income level and so do your aspirations. Which means that your aspirations will never be fulfilled. Argyle (2001) states that they found that on the whole money does not make people happy, winning the lottery makes many people less happy, older people are happier than younger and having children has no overall effect on happiness. In the following chapters we will explain this matter further.  Another characteristic is marriage. People believe that married people are happier that people who are not. Not only do people believe this statement, it is proved in many research articles that married people are more happy than singles, especially when they do not have prospect of getting married any time soon. 
Still Glenn and Weaver (1988) showed that there were two trends visible that narrowed that gap in happiness between married and unmarried people. The first one is that singles (men) became happier with their situation. Specific about this was that there was no change in the happiness of unmarried women.  The second was that married people (especially women) became less happy in their marriage. “There was a decreasing happiness among the married” (Lee, Seccombe, Shehan (1991).  In later research however prove was found that this was a temporary phenomenon between the seventy’s and the eighties. Inglehart’s (1990) showed in his analysis of Euro barometer Surveys that there are quite substantial differences in happiness under the different conditions. Married people are on average happier than the cohabiting and unmarried. It also showed that widowed were happier that separated or divorced. Marriage makes people happy by satisfying their basic needs. They have instrumental/financial satisfaction, emotional satisfaction and companionship in joint leisure (Argyle, 2001). Married people are on average also in much better mental health. Cochrane (1988) reports the mental hospital admissions in England for the married and others. (Table 11)  The question that arises from this phenomenon is: Are married people happier, or do happy people get married? Research showed that people from whom we know that they are going to get married are happier than people who stayed single. The young married people are on average singles with above average life satisfaction. By the age of 30 however there is no different subjective well-being between the married and not married. After 30, the differences did occur. People who have no prospective on being married are systematically more satisfied. (Stutzer and Frey, 2006)  So, in general we can say that there is a relation between happy people and marriage. A point that few researchers take into consideration is the difference between happiness in general between men and women. Women are assumed to be happier than men. Research showed that especially in “high-income countries” women are happier than men. (Inglehart, R., 2002) That women are happier in a number of countries might be due to the fact that masculinity in those countries is lower than in the countries where men are happier. However no significant evidence is found (yet) that this provides explanation for this difference. Mookerjee (2002) showed in his research that larger percentages of women in elected office improve the quality of governance across countries. Later, more research showed that there was a change in government expenditures on goods and services as more women were elected. As a result there have been a worldwide movement to more women in political life of a country, since gender indeed seems to matter in the case of happiness in a country.  
For decades the relationship between
 age and happiness was perceived as negative. In the early 1070’s however a shift seems to occur. New research showed that older people were perceived as more happy. A number of explanations were given to this shift. In 1980 however Witt, Low, Peek and Curry came with a new explanation in their article “The Changing Association Between Age and Happiness: Emerging Trend or Methodological Artifact”. The shift from a negative to a positive relationship between age and happiness never occurred. The exclusion of control variables in previous research let to this wrong conclusion. A new shift did occur; the relationship between age and happiness shift from no relationship to a slightly positive one. 
In previous research positive as well as negative relationships were found between age and happiness.
Mroczek and Kolarz (1998) found that older people are happier than other adults. Even more important, as a result of previous research they found that there was a difference in the relationship between age and happiness depending on the gender. In our dataset this is indeed the case. When we look at a simple regression between age and happiness (table 1), depending on gender, we see that men have a negative relationship between age and happiness. While women seem to have a stronger positive effect between age and happiness. Something we might thought would be the other way around since especially women do not like to get older. This research however provides evidence for the opposite. Older women might get more satisfied with their own appearance and personality and get more confidence. This could lead to more happiness, among the older women. 
	Table 1 happiness equation age 
Independent variables

Coefficient

Standard Error

Age – only women

0.002**

0,000

Age –only men

-0,001**

0,000



	
	
	


In Figure 4 (attachment) we see that the distribution of age is a bit crooked since especially the age group between 20 and 40 is very present for both males and females. This does not explain the negative or positive effect of age but when we look at the mean of happiness for each age category we also do not see large differences in happiness for each age. There are small differences in how people feel when they get older. 
Another difference that might has something to do with feeling happier on a later age are children. Although some parents might argue against it, children are believed to make their parents happy, at least when they are new-born. 

Hakim (2003) argues that especially women are happy when their lifestyle is a good match with their preferences related to being with or without a job and with or without children. And it is proved in more research articles that there is a strong link between children and work status. McLanahan and Adams (1985) found that employed women with children worry a lot more than employed women without children. 
Children also provide more financial pressure. Especially households with three or more children are experiencing a lot more financial problems. “Parents of young children are the most likely of all the married groups to admit that they disagree at least “sometimes” with their spouse about money.” (Campbell et al. 1976) As Ross and Huber (Ross, Huber 1985) argue, this is because parents usually have a lower income and young children at the same time. Young children increase the pressure of buying a new home, since there is not enough space, but mothers of young children usually do not want to work in that period, and if they do, than a large part of their income in necessary for day-care.  In their article Hardship and Depression (Ross, Huber 1985) results give evidence for the statement that children provide joy and difficulties. The depression of parents was increased by the economic hardship that children give, but was decreased by the presence of children (keeping the economic hardship constant). All together positive and negative effects count up to almost no effect. McLanahan and Adams (1987) report that parents of young children, parents of a large amount of children, single parents and low income working mothers all report higher levels of distress and lower levels of well-being.  As we have seen previously the most important is that the role distribution in the household is in line with the expectations of both partners. Kessler and McRae (1982) found that both partners are more happy if the man helps with the household and childcare. This emphasizes the statement that both partners must have similar expectations about the distribution. Employment has a positive influence on the happiness of a childless woman and under some conditions on a women with children. Kessler and McRae (1982) and Ross et al. (1983) found that employment has a positive effect on women with children if the husband helps with childcare and homework. 
Ross et al. (1983) added here to that this positive effect only occurs if this corresponds with the preferences of the couple. If they prefer a more traditional way, that women take care of the homework and children, this effect does not take place. 

3. The composition of a country specific or macro-economic environment
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Although inequality is a phenomenon that many political leaders try to diminish, it is still a large problem in the world. Of course in large scale between Europe and the western countries and for example Africa and South-America. But also on a small scale, even between western countries in Europe. One of the main influences on the macro-economic environment in the Gross Domestic Products (GDP). Which gives us an idea of the welfare of a specific country. The GDP is measurable in a couple of ways, for instance per capita or per country as a whole. In this case we have chosen to measure the real GDP per capita. This gives us an idea of what individual people in a country can really spent in a year and more important what not. This paper chose for the deflated (real) GDP because we want to look at the actual amount of money that people can spent in a country. This depends partly on the inflation in that year. 
There a two hypotheses about the influence of GDP on happiness. The first is: the richer a country is, the happier the people are. It seems like a logical conclusion. In “The Macroeconomics of happiness” di Tella, MacCulloch and Oswald (2003) state that GDP has a positive effect on happiness. In their research as extra $1000 in GDP per capita can raise the top happiness category with 3.6% and lowers the lowest category with 0.7%. This shows that GDP has a strong effect on happiness. However this could be temporary and does not have to be the case in the long run. As we previously stated, when a country is richer, it is quite reasonable that the people around you have more too. Since their own welfare and happiness depends for a large part on the people around you. We could also state that the richer a country, the less happy people are in that country. Although good government programs providing security for older people and other non-working, makes the risk of real poverty a lot smaller, which provides more happiness for the civilians of the nation.  One thing is for sure, money does not always makes you happy. 
Our research is divided in two parts; an individual research and a country-specific research. Especially for the second part the real GDP is an important factor since it is the standard for the welfare in a country. Next to this factor there are other variables that influence the difference in happiness between countries, especially cultural differences. Cultural differences exist between each country. Large differences such as similar rights for everyone but also small differences such as dinnertime. All differences that determine how people live in a country. Since these cultural characteristics of each country determine a lot about the way that people live, they might also influence the happiness of the inhabitants. In some countries, there is a high collectivism. This means that they won’t show their own individual feelings, because they see their selves as a part of a group. Not that much as individuals. There is good possibility that people are less happy when the collectivism in a country is higher since they are unable to express their feelings to others. At the other hand, there is something to say about people that are happier in these high collectivism countries since they have something to hold on too. They always have a group, that they belong to. 

These cultural differences are specified in the cultural dimensions of Geert Hofstede. Between 1967 and 1973 IBM collected employee values scores for more than 70 countries. Hofstede analyzed these data from which he developed a model that identifies four primary dimensions to differentiate different cultures: Power Distance (PDI), Individualism (IDV), Masculinity (MAS) and Uncertainty Avoidance (UAI).  Later he developed a last dimension Long Distance Orientation (LDO) but in this research we will not include this dimension. 
4. Hofstede’s culture dimensions

In our research we will include four of the Hofstede’s culture dimensions. To give a good view on what each of the dimensions means this paper will first discuss each of them and how Geert Hofstede has interpreted them. This is important for the results of our research, since everyone interprets these dimensions differently without an explanation. This paper will accept Hofstede’s interpretation of these dimensions during his research. 
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Culture is “collective programming of the mind which distinguishes members of one group from another” According to Hofstede there are three levels of uniqueness in human mental programming. 

Individual level: the truly unique part of the human programming. It is the level of individual personality. And it provides a wide range of alternative behaviours within the same collective culture. 
Collective level:  The mental programming, that is shared with some people. It is common to people belonging to a certain group or category, but different among people belonging to other groups or categories. This is the level of culture. 
Universal level: The mental programming shared by all mankind, at least almost all. This is the biological ‘operating system’ of the human body, it includes expressive behaviours such as laughing, weeping and associative and aggressive behaviour. 
4.1 Power distance
From a biological perspective the human species show dominance behaviour as a form of inequality. This behaviour is in our nature. How this worked out in their social existence however varies between different societies. It belongs to the cultural level. Power distance is “a measure of the interpersonal power or influence between Boss and the Subordinate as perceived by the least powerful of the two.” (Hofstede, 1984) This term is taken from Mulder (1977). He defines “power distance” as “the degree of inequality in power between a less powerful Individual (I) and a more powerful Other (O), in which I and O belong to the same social system”. In which “power” is determined as “the potential to determine or direct (to a certain extent) the behaviour of another person/other persons more so than the other way round.” 
Taking this altogether “The power distance between a boss B and subordinate S in a hierarchy is the difference between the extent to which B can determine the behaviour of S and the extent to which S can determine the behaviour of B.” (Hofstede, 1984).

The Power Distance Index for each country is computed on the basis of country mean scores for three questions from the survey of HERMES:

· Nonmanagerial employees’ perception that employees are afraid to disagree with their managers.

· Subordinates; perception that their boss tends to take decisions in an autocratic or persuasive/paternalistic way.

· Subordinates’ preference for anything but a consultative style of decision-making in their boss: that is, for an autocratic, a persuasive/paternalistic, or a democratic style.
Out of this data analysis some conclusions were drawn; power distance between less educated and non managerial employees and their superiors tend to be larger than between more educated and managerial employees and their superiors. And in the low PDI countries the attitude toward power distance are most class-dependent; in the high PDI countries all classes share the high PDI norm, while in the low PDI countries only the middle and the upper class hold these values. Hofstede (2001) found that “where national wealth stagnates or decreases, no reduction in power distance is to be expected; where it increases, the move toward concentration of businesses into global actors produces an increase in income inequality between those at the bottom and those at the top..the inequality in incomes leads to inequality in rights because the amount of money available for defending private interests far exceeds the amount of money available for defending public interests.”
In many cultures and countries people accept and expect that power is not equally distributed. One of the main things it suggest is that this inequality level is not only endorsed by the leaders but also by the followers since they expect and accept this fact. Differences in Societal Norms in Power Distance are for example: “Hierarchy means existential inequality” in countries with a large Power Distance versus “Hierarchy means an inequality of roles, established for convenience” in countries with a low Power Distance. “Latent conflict between the powerful and the powerless” versus “Latent harmony between the powerful and the powerless.” These cultural factors might determine a part of the happiness of consumers. The more people accept the power distance the happier they might be with this fact. When people accept this part less they might not be happy with this unequal environment. In France, for example, they have a large acceptance rate of power distance (68). This means that in France the power is more unequally distributed and this is accepted and expected by the French inhabitants. In contrary, in Denmark, the power distance index is much lower, this means that Danish people are more equal and not familiar with a lot of inequality and a hierarchy. Apparently in France, it is quite normal to have a large hierarchy, while in Denmark, almost every citizen has the same rights and power. Equally distributed rights were always believed to influence a large part of happiness. In table 3 we see that Denmark has a higher happiness rate than France. This would suggest that because the inequality is less in Denmark, their inhabitants are happier than in France, because in France more inequality is present. Elfenbein et al. (2003) found a large negative correlation between Power Distance and the recognition happiness emotions. Further in this paper, research will explain if this difference in Power Distance decreases happiness in a country. 
4.2 Individualism (IDV) 
Individualism versus collectivism, is the degree to which individuals are integrated into groups. There are in general two kind of societies. The more individualistic ones, where the individual is very important. Individualism is expressed and the society looks at you as a individual person, not as part of a group. On the other hand, there are more collectivistic societies, where individualism is far less important. People are more part of a specific group or family than a real individual and loyalty is very important. This dimension might influence happiness in a variety of ways. In more collectivistic societies, the happiness of a person might be more dependent on the happiness of the whole group instead of one individual. Another aspect that might be important is the feeling of being part of something. People like to be part of a group or society to get a feeling of trust. In collectivistic countries it might be the case that people are happier because they are already seen as part of a group or family and the ties are stronger. On the other hand, individualism might endorse happiness since people are more able to make their own decisions. This might lead to more happiness in their life. Some work goals that are important in a individualistic culture are ‘sufficient time for personal or family life,’ ‘considerable freedom in your approach to the job’ and ‘challenging work.’ While collectivists are more attached to ‘training opportunities,’ physical working conditions’ and ‘full use of your skills and abilities.’ 
In the world there are very large differences in individualism, Guatemala (not included in further research), for example, has a individualism of only 6 while the United States has a individualism rate of 91.  But even in Europe there are large differences, with Portugal as minimum with 27 and Great Britain with a maximum of 89. Family and other groups are thus very important in Portugal, while in Great Britain people are more interested in being an individual. 
The smaller the population grows, in high individualistic countries, parents tend to have fewer children. A child from a small family learns to be more individualistic than the child from a large family. So there is a vicious circle going on in individualistic societies. 
There is a small discussion about the influence of GDP and individualism on the happiness of the consumer. On the one hand authors state that the GDP has a positive influence on the happiness, but as Aaron (2002) argues: “economic development increases Social Well Being by creating a cultural environment where individuals make choices to maximize their happiness rather than meet social obligations.” He states that economic development creates an environment where individuals are more allowed and able to make decisions, which increase their happiness. That would mean that it is not the GDP that increases the happiness but the individualism, that is made possible by this higher GDP. 

Economic development provides a certain security which changes everything. Marriage is now only a matter of love and not of family or financial security. Families are becoming smaller and children are more promoters of individualism. Collectivism might me more of an influence in poor countries, while individualism has a positive influence in more welfare countries. (Aaron, 2002).  In our sample this is not the case. When we do a linear regression for the influence of individualism on happiness we do not get different results for higher and lower income groups (table 2).




Happy = β​0 + β1individualism​income>2,5
	Table 2 happiness equation individualism higher income (1=very happy, 3=not happy)

Independent variable
Coefficient
Standard Error
Individualism (income>2,5)
-0,007**
0,001



But we do not find a real positive effect of GDP on individualism. This might be because Europe and United States are all quite welfare countries. The difference between rich and poor might not be large enough. 

Overall it seems that people are happier in individualistic countries (Kasser, 1997) He argues that individualistic people emphasize more on intrinsic goals, like personal growth, while collectivistic people focus more on extrinsic goals, like acquiring wealth. And persons focusing more on intrinsic goals are proved to have a higher level of social well being. (Aaron, 2002)  With achieving an intrinsic goal, positive association was found with self-actualization and vitality while a negative relation was found with depression and narcissism. While achieving an extrinsic goal did not have this same positive relationship. This achievement did not lead to a significant positive change in wellbeing. (Kasser & Ryan, 1996; Sheldon & Kasser 1998) 

This individualism does not mean that social relationships are not important for human’s wellbeing. They are very important, but these relationships should be individualistic. Chosen because you want to, not because you ought to have a good relationship with that person. As Kasser would name it, with an ‘intrinsic’ motivation. 
4.3 Masculinity (MAS) vs. Femininity 
This dimension refers to the dominant distribution of roles between the genders in the majority of both traditional and modern societies (Hofstede, 2001). Women are assumed to be more modest and caring, while men have a more assertive, tough and competitive role in the society. A good example to show this is in their occupation. For men advancement, earning and training are important. While women are more interested in the atmosphere, position security, the physical condition and cooperation. This assertivity and competitiveness are components of the masculinity, while modesty and caring are part of femininity. In feminine countries, men have more modest and caring values, quite similar to the women, so a small gap exists between men’s and women’s values. In masculine countries women are more assertive and competitive, although not as much as men. In these countries a gap is shown between men’s values and women’s values. Some objections is made that masculinity/femininity should not be seen as one bipolar dimension but as two unipolar dimensions. But as Hofstede (2001) concludes this is mainly the case with individuals. “Individuals can be both masculine and feminine at the same time. At the country level however, a culture is predominantly masculine or feminine.” This paper performs research on country level, therefore we will use masculinity/ Femininity as one dimension. Since happiness exists for some part of the absence of disputes and disagreements, these masculine countries might be less happy, then the feminine ones. Aside from this women are assumed to have a different form of leadership and influence the environment in a different way. Arrindell (2003) found that especially in rich countries feminine nations had a higher level of social well-being. Even more they found that masculinity is positively correlated with the state of depression in countries. As previously stated women are happier than men. Therefore this paper would state that masculinity has a negative impact on the happiness of the civilians in a country. 

 
4.4 Uncertainty Avoidance Index (UAI) 
“The only thing we know about the future, is that it will be different” – Peter Drucker (1909-)
Uncertainty is a basic fact in human life. This uncertainty has to be dealt with through technology, rules, law, religion and rituals. The data from HERMES (Hofstede’s used survey) shows that the tolerance for this uncertainty varies a lot between people in different countries. There are three indicators used: rule orientation, employment stability and stress. These three together produce the Uncertainty Avoidance Index. The Uncertainty Avoidance Index indicates to what extent a culture helps dealing with unstructured and uncertain situations. Uncertainty avoiding cultures try to minimize unknown, surprising and different than usual situations by strict laws and rules, safety and security measures. It is a very closed culture, in which people are not open for new things or beliefs.  There is more conservatism, law and order, a strong need for consensus, more showing of emotions and there is an inner urge to work hard, which leads to higher anxiety and stress. The opposite are uncertainty accepting cultures. These cultures are open to new opinions and beliefs, even if these are not how they are used to. Naturally they have less rules about what is right and what is wrong. In these cultures, it is common that many beliefs and religions live next to each other. And it is accepted that there is not only one truth. In countries with higher uncertainty avoidance, evidences by rule orientation, employment stability, and stress, it is found that organisational change or change in general is perceived as risky which fewer people are willing to face. People are more pessimistic about employers in general, but produce higher satisfaction scores. A phenomenon that might sound strange, but there is an explanation found by Hofstede (1984): “if people do not consider ‘leaving the organisation’ as a feasible alternative they will have a tendency to convince themselves that they like being in it.” So people in countries with a high uncertainty avoidance are more satisfied, especially with their job, since they do not have view on a better work-environment and they are not willing to risk their old job. When we look at the research of Hofstede and Bond (1984) we see that factor 4 is correlated with the dimension Uncertainty Avoidance. This factor is associated with “happiness,” “cheerful” and “a comfortable life.” Therefore we must argue that a high uncertainty avoidance in a country leads to more happiness.  
These four variables determine a small part of a culture in a country. It shows what differences exist between countries in their culture. It also explains why some gestures and rituals are interpreted differently in different countries. In our research these cultural differences are important because a certain cultural value can influence happiness and can influence for example the influence that GDP has on the happiness. In a very masculine country, where people care more about material things and are more macho, we could imagine that an increase in GDP has a larger influence on happiness than in countries where caring and nurturing are more important. 
Another thing this paper wants to examine is if it makes a difference for your happiness, in which country you are born. How does your “programming” as Hofstede (2001) calls it influences your happiness. In the next chapter, an explanation is found about the data collection and transformation necessary for this research. Followed by the model and results. 
Research model

Because of the amount of variables this paper will split the regression into two different regressions. A linear regression with only the personal characteristics and their influence on the happiness of people. And another regression with the GDP and the cultural dimensions as independent variable to see what influence these attributes have on happiness. 
First this paper will look at the personal characteristics that might influence the happiness of consumers. 

HAPPYjit = β0 + β1Incomejit + β2Genderjit + β3Marriedjit + β5Employmentjit + β6Agejit +   β7Childrenjit + εi 

Income, gender, marital status, employment, age and number of children are all characteristics that can have a major influence on the happiness of the consumer. The indices stand for person (j) in country (i) at time (t). Previously is already stated why these variables are important for the determination of happiness. The income characteristic does not contain the real income, only the quartile in which this income lies. The marital status in transformed into two possibilities: married and not married instead of the options that were available (married, widowed, never married, separated, divorced). Since we will not look at the specific influence of these options but only at the difference between married or not married. This is also the case for employment, where the data is transformed from working full time, working part time, temporarily not working, unemployed/laid off, retired, school, keeping house and other to the two options, employed or unemployed. Children as a variable goes until 8 as a maximum. 

We have chosen for this set of variables because we want to look at the individual differences in happiness, and which variable has an influence on this happiness. Since we do not look at the country specific aspects, we did not incorporate these variables into the regression.   
Our second research is country specific. Here we will look at the differences between countries and how these endorse or reduce happiness. Culture is a very important variable in this analysis. And not only the general culture in a country but the specific culture dimensions, such as Masculinity, Collectivism, Uncertainty Avoidance and Power Distance. These culture dimensions can be very determining for the happiness of a specific country. Therefore this paper will include these variables in a regression analysis. 
The following hypotheses are being tested:

H1= A larger GDP has a positive influence on the happiness of consumers

H2= A higher rate of masculinity has a negative influence on the happiness of consumers

H3= A higher rate of individualism has a positive influence on happiness

H4 = A higher rate of uncertainty avoidance has a negative influence on happiness

H5 = A higher rate of Power Distance has a negative influence on happiness. 

HAPPYjit = β0 + αGDP + βmasculinity + βcollectivism + βuncertainty avoidance +β power distance + εi
The countries that are used in the article are the U.S. and European Nations (U.K., France, Germany, Italy, Belgium, Netherlands, Denmark, Luxembourg, Ireland, Spain, Portugal, Greece). 

The masculinity, collectivism, uncertainty avoidance, and power distance are the cultural dimensions of Geert Hofstede (attachment figure 5). And β​0 captures all the global shocks common to all countries in each year. The variable ε is in this case the error term since the cultural aspects are already captured in the cultural dimensions.

The culture specific data are Hofstede’s Culture dimensions. The data on personal characteristics can be found in the General Social Survey (1972 – 1994) and the Euro-Barometer Survey Series (1975-1992), which also incorporates the happiness rate.  The Real GDP is found in Penn World Table. 
The determination of the data

The data used are the General Social Survey of the United States, which incorporates all the data from 1972 – 1998. This survey record happiness scores of approximately 30.000 individuals in the United States. For European countries we use the Euro-Barometer Survey Series, which records the happiness and personal characteristics of approximately 120.000 people living in twelve countries over the period 1975-1986. 
Among the twelve European countries, U.K., France, Germany, Italy, Belgium, Netherlands, Denmark, Luxembourg, Ireland, Spain, Portugal, Greece, the most important question asked in the interviews is: “Taking all things together, how would you say things are these days- would you say you’re very happy, fairly happy, or not too happy these days?” This question will be taken as the dependent variable “Happy” in this research (table 3). In our first regression we have transformed this variable in a binary variable 1=happy, 0=not happy. In our second regression however this variable is descending so 1= very happy and 3= not happy. This is important to keep in mind when viewing the results. 
The data on cultural dimensions are available in the database of Geert Hofstede. For this paper these dimensions are assumed to be fixed over the years. The real GDP data is available in Penn World Table, these data were available for all the years we have used in our research. 

In the first part of our research this paper will look at the individual differences between countries. Wherefore we took the results as they appeared in the Euro-Barometer Survey Series and General Social Survey of the United States. Both of these databases have been transformed to be exactly the same, since we’ve placed them together in one database. Because we only want to know the basic influences of each of the variable, this paper has chosen to make each variable as simple as possible. Occupation level, for example, has only two options: employed or unemployed.  The same counts for the marital status; not married or married.  For every variable counts that when relevant questions are not answered or non-relevant answers were given, the respondent has been deleted, with exception of age, which missing values are replaced by the mean. 
In the second part we look at the differences among countries instead of individualistic effects. Here fore we took the real GDP per capita of each country, the cultural values of each country and the mean of happiness in each country. In this part of the research we will not look at the individual characteristics of people within a country but only at the differences between countries. Therefore we will include only the cultural variables, Power Distance, Masculinity, Uncertainty Avoidance and Individualism and the real GDP. The four cultural variables are Hofstede’s dimensions, as explained in previous chapters. The real GDP has been collected from the Penn World Table. This paper has chosen the real GDP instead of the GDP because not only the welfare of a country is important but especially the purchasing power of inhabitants of a country might be important for their happiness. 
Table 3 descriptive statistics happiness                           Table 4 descriptive statistics gender   
	Category
	Frequency
	Percent

	Very happy (1)
	39146
	25,9

	Fairly happy (2)
	86834
	57,4

	Not happy (3)
	25192
	16,7

	Total
	151172
	100

	Category
	Frequency
	Percent

	Male
	72323
	47,8

	Female
	78849
	52,2

	Total
	151172
	100


Results
Since previously was stated that it is very important for people that their lives match up with their preferences about working and having children. In our research it was showed that for working people, children have a positive effect on happiness. A variable was created for having children yes or no. A regression between happiness and children, with employment and gender as selection variables have resulted in table 5. As table 5 showed, having children has as significant positive effect of 0.035.  In the unemployed group however we see that children have an even higher significant positive effect of 0.051. This corresponds with previous research of McLanahan and Adams (1985) which stated that employed women with children worry more than employed women without children. 

Therefore we split the results in women and men. Here we see that indeed children have a larger positive effect on unemployed women than on employed women. Men, however are happier with children when they are employed (0,033) than when they are unemployed (0,022).
This might has to do with the preferences that women have. Hakim (2003) suggested three preference groups: home centered (20 percent), work centered (20 percent) and adaptive (a combination of home and work, 60 percent).

Here we see that about 60 percent of the women wants to work and have children, this lifestyle should match their preference. However a lot of women do worry a lot more about coping with this combination of work and children. Women are expected these days to work and take care of their children. This puts a lot of pressure on them, which explains why children have a less positive effect on them when they are employed. 
Table 5 children and happiness

	Linear Regression – dependent value: Happiness – independent Children (yes (1) no (0))

	Status
	Coefficient
	Standard error

	Total - Employed
	0,035**
	0,003

	Total - Unemployed
	0,051**
	0,003

	Women - Employed
	0,039**
	0,004

	Women -Unemployed
	0,059**
	0,004

	Men – Employed
	0,033**
	0,003

	Men - Unemployed
	0,022**
	0,007


** significant at 5% level
Now this paper will look at the further individual characteristics that influence the happiness of a person. We look at the individual differences. Here for we do a linear regression with happiness as dependent variable and income, marital status, work status, number of children, age and gender as independent variables that might influence happiness. 
Table 6- happiness equation personal variables

	Independent variables
	Coefficients
	Standard Error

	Work status (1=unemployed, 2=employed)
	 0,006**
	0,002

	Marital status (1=married, 2=unmarried)
	-0,065**
	0,002

	Nr. of children
	 0,002**
	0,001

	Age
	 0,000**
	0,000

	Gender (1=male, 2=female)
	 0,005**
	0,002

	Income
	 0,043**
	0,001


** significant at 95% confidence level 0=unhappy, 1=happy. 
As we have seen in previous articles age can influence happiness in a variety of ways. In some articles older people are more happy, while in other articles getting older does not influence happiness positively. In our research we see a positive effect of age on happiness. This corresponds to previous research. We see that the marital status has a positive effect on happiness of people. In our sample this was a binary variable with 1=married and 2= not married. Married people are thus indeed happier than unmarried, as expected. Marriage provides people security and care and this provides more happiness. Another positive relationship with happiness is the sex of the respondent. As stated before females are indeed happier than men since ‘Gender’ has a significant positive influence on the happiness. Similar to previous research the work status determines the happiness of people. Employment makes people significantly more happy. And so does income, which corresponds to previous statements, which said that income does not have to make people more happy but it can. Indeed it depends on the wealth of other people. As you can see in table 13 of the attachment, the correlation between income and the GDP are significant. In our case however income has a positive effect on happiness, which probably is related to the wealthy countries that are incorporated in our research. 
Then we will continue with the influence that the real GDP and the cultural values have on happiness in a country. Something that has been left out in most previous research. Here, this paper looks at the differences between countries and how these differences influence the happiness of the citizens. This paper performed a linear regression with happiness as dependent variable and the real GDP, masculinity, individualism, uncertainty avoidance and power distance as independent variables.

Table 7 - happiness equation and GDP and cultural values (1=very happy, 3= not happy)
	Independent Variables
	Coefficient
	Standard Error

	Real GDP
	-3,535 E -6
	0,000

	Power Distance
	 0,001
	0,003

	Individualism
	-0,005**
	0,002

	Masculinity
	 0,005**
	0,001

	Uncertainty Avoidance
	 0,002
	0,002


 ** significant at 95% confidence level

Since we have seen that uncertainty avoidance is significantly correlated with the other variables (attachment, table 14) we have chosen to perform the regression again without this variable.  

Table 8 - happiness equation GDP and cultural values 2 (1=very happy, 3= not happy)
	Independent Variables
	Coefficient
	Standard Error

	Real GDP
	-3,064 E -6
	0,000

	Power Distance
	 0,004 **
	0,001

	Individualism
	-0,006 **
	0,001

	Masculinity
	 0,005 **
	0,001


** significant at 95% confidence level
In our sample the Real GDP we find no significant effect of the GDP on happiness (table 8). This might be caused by the small differences in GDP in this sample (figure3). Individualism, Masculinity and Power Distance are all significant variables at a 95% confidence level. Power Distance has indeed a negative impact on happiness in a country. This because of the lack of interests of managers and stressful situations. 
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happiness. Individualistic choices and lifestyles significantly improve happiness in a country. 

Masculinity has a significant negative effect on happiness. This is also shown in table 9 and figure 4 in the attachment. The countries with the lowest masculinity, Denmark and the Netherlands, are also the countries with the highest happiness rate. This corresponds to previous research where females are happier than men, and provide an environment that is more admissible for happiness.
Table 9 happiness per country

	Country
	Happiness (mean) (1=happy)

	France
	2,08411131968

	Belgium
	1,78711157492

	Netherlands
	1,63780673972

	Germany
	2,05665506836

	Italy
	2,26825459287

	Luxembourg
	1,87812724176

	Denmark
	1,74949629622

	Ireland
	1,80636504715

	Great Britain
	1,89412735170

	Northern Ireland
	1,83471633132

	Greece
	2,34924012110

	Spain
	1,99861673525

	Portugal
	2,16367892573

	United States
	1,81696091050


Conclusion

In our research we have tested the following hypotheses. 
H1= A larger GDP has a positive influence on the happiness of consumers

H2= A higher rate of Masculinity has a negative influence on the happiness of consumers

H3= A higher rate of Individualism has a positive influence on happiness

H4 = A higher rate of Uncertainty Avoidance has a negative influence on happiness
H5 = A higher rate of Power Distance has a negative influence on happiness. 

In the previous chapter we have seen that we did not find a significant effect of GDP on the happiness in a country. This is strange, but can be explained by the small differences in GDP, with exception of the United States. Because all of these countries are welfare countries, the exact GDP does not affect the happiness of a country. What does has an effect is if a country is a poor or more wealthy country, which we have seen in previous articles. 

The most important hypotheses tested in this paper were the cultural dimensions and their influence on happiness of consumers in different countries. Since we did not include the uncertainty avoidance in our final regression we cannot do any statements there. 

This paper can conclude that Masculinity has indeed a negative influence on the happiness of consumers. This means that in more feminine countries more happy people are present. In general we can say that it is not preferable to live in a macho-culture. More masculine countries, as for example Italy, are less happy than the more feminine nations such as Denmark and the Netherlands. As Hofstede (2001) already stated feminine nations have more attention for tenderness, care, quality of life and you work in order to live. Masculine countries have higher job stress, are more ego orientated, money and things are more important and you live in order to work. These characteristics are no endorsers for more happiness. This cultural programming exists because of family and their tradition and maybe because of the origin of inequality between men and women. Although masculinity is not related to a country’s degree of economic development (Hofstede, 1991) we have found that there is definitely a reason that women get the same rights as men and that men are not afraid to show their more feminine side. People are happier when their less macho and live in a less macho culture. 
As we assumed Individualism has a positive influence on happiness. It is important for happiness in general to be treated as an individual instead of part of a group.  In the past decades a shift occurred from more collectivistic cultures to a more individualistic culture. A positive shift as showed in our research. In previous research papers evidence was found that an individualistic culture has a positive influence on the welfare state in a country. A higher individualistic rate leads to higher GDP. With this research we can add another positive effect, namely an higher happiness rate. A higher individualistic rate leads to more happiness in a country. Individualistic countries as the Netherlands, Belgium and Luxembourg are proved to be more happy than more collectivistic countries as Spain, Italy and Greece, where family values are more important. 
Making individualistic choices can be seen as selfish choices. With this research however this paper proved that individualistic choices are better for everyone. The two graduators for the ranking of countries, the GDP and the happiness in a country, are both significantly improved by individualistic cultures.  
Power Distance or the inequality in a country is a bad influence for the happiness in a country. Since there is more fear for subordinates in a company and in life it causes stress. Not only for the subordinates but also for the boss since they are assumed to know everything. Of course this is seen as a form of power but it includes a lot of responsibility too. For an optimal happiness in a country it is best that the power distance rate is as low as possible. Equality in a country is indeed good for social well being. 

If we look at the evolution and progress in different countries among the world we see that the shifts that did occur indeed improve happiness. In the past decades we have seen that there is less inequality in countries. People are seen as equal. Different races, men and women, and even in companies we see that employers and employees are becoming more equal. There is more ‘working with’ than ‘working for’. And women are endorsed to make a career, to improve equality in the working environment. Men are becoming more familiar with their feminine side. The past ten years we have seen that the term ‘metro sexual man’ has been introduced. The term for men which are more vain and taking care of themselves. More caring products for men have been introduced. And it is more accepted in general that men have a more feminine side. Last but not least the society is becoming more individualistic. Choices are less based on what is best for a family or society but what is best for you. In working environments, young professionals are indeed more concerned about the spare time that they have left after work, and with the work-life balance. There have been some concerns about these shifts and if these should be seen as real progress. As this paper has proved, these shifts should indeed be seen as progress, since each of them improve happiness in a country. 
There is nothing that guarantees that you will be happy, but according to our research there are some things that you should or should not do. In table 10 we’ve compiled a profile of a (according to our research) happy and unhappy person. 

Table 10 profile for a happy person

	Happy person
	Unhappy person

	· employed
	· unemployed

	· married
	· unmarried

	· have children
	· no children

	· female
	· male

	· high income
	· low income

	· low power distance 
	· high power distance

	· high individualism
	· low-individualism

	· feminine country
	· masculine country

	· Netherlands
	· Greece

	· Denmark
	· Italy


Managerial Implications

When reading the previous content of this paper it might not be obvious how companies and business can get advantages from this research. However, for companies, there are a number of advantages and implications. The main mean for companies to sell their products is to convince the consumer that their product is going to make the consumer happy. This research provides some extra means for companies to reach this. As we have seen in the previous chapters individualism has a large positive influence on the happiness of consumers. For companies it is important that they include this in their advertising. They should focus on the individual instead of the collective. Products, that are perceived by consumers as a present for themselves, are more likely to be bought since it endorses their happiness. Another result that should be taking into consideration is the femininity aspect. Masculinity has a significant negative influence on the happiness of consumers. This should be taken into account by companies. Products should not be focused on the macho-side of men but on the societal norms of the more feminine countries. More homemade products, less focused on the engine power of cars, less traditional role distribution, and more products for actual use (Hofstede, 2001). Consumers should be treated as equal individuals. This is related to the previous implications, the main focus should be on how the product affect the life of the person you reach. Not their environment, husband/wife or children, but how the product can make their own life better. Even in the advertising itself it is important that it shows a scene without large Power Distance. Table 15 (attachment) shows it which country cultural values have a positive or negative influence on the happiness. These show that in the Netherlands, Denmark, United Kingdom and the United States of America, it is good to focus on their cultural values. It improves happiness and will improve the ‘happy’ feeling consumers will perceive with your product. In the ‘unhappy countries’, where cultural values have a negative impact on happiness it is better to focus less on the cultural values of that country and more on other things that might make a consumer happy. 
Discussion

Although this research have been performed with a lot care and precision, there are some limitations and suggestions for further research. 

As many researchers before have noticed, happiness is a very difficult variable. Not because it is a very subjective variable since that is per definition the way happiness is perceived by an individual. More important are the factors that can influence this happiness. This paper has tried to incorporate as much influences as possible but it is impossible to include them all. Therefore there are some limitations to this research. In further research it might be good to include the amount of sun hours in each country. This might sound a bit strange, but sun has a very large influence on the happiness of individuals. An extensive amount of research have been done about the effects of sunshine on the brain and happiness. In Scandinavian countries, for example, the suicide rate is significantly higher than in more southern countries since in the winter the amount of sunshine is significantly lower. The term ‘winter depression’ is not only because of the lonely holidays in the winter but especially less hours of daylight. Therefore it might be good to do some research on this. Another problem in our research is multicollinearity. In further research it is important to take into account that each variable has not only an influence on the happiness but also on other cultural variables. In this case we have excluded the uncertainty avoidance since the correlation with other variables was too high. We have chosen to perform two separate regression analyses since there were already too many variables in the regression to perform a good research. In further research however it might be good to include variables from both the regressions. The amount of children, for example, could have a larger influence on the individualistic culture in that country, since it endorses collectivism. Another problem is the interaction effect between different variables. Further research is possible about the interaction effects of different variables from this research. 
At this moment there is not enough data of Asian countries. In a couple of years it would be nice to expand this research to Asian countries. The difference in culture between the western culture and their culture is so significant that there might be some very nice results on the influence of these variables on their happiness and the difference with the western culture. 
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Attachments

Table 11 number of hospital admissions among each category

	Marital status
	Mental hospital 

	Single
	770

	Married
	260

	Widowed
	980

	Divorced
	1437


Table 12 Compare happiness means between married and not married
	IS R HAPPY
	
	

	R'S MARITAL STATUS
	Mean
	N
	Std. Deviation

	Married
	1.84
	98395
	.640

	not married
	2.02
	59048
	.641

	Total
	1.91
	157443
	.647


Table 13 correlation table income and GDP. 

	
	
	income
	GDP_1

	GDP_1
	Pearson Correlation
	,499**
	1,000

	
	Sig. (2-tailed)
	,000
	



** correlation is significant at 0,01 leven (2-tailed)




	
	
	Power distance
	Individualism
	Masculinity
	Uncertainty avoidance
	Real_GDP

	Uncertainty Avoidance
	Pearson Correlation
	,890**
	-,643**
	,041
	1,000
	-,117


Table 14 correlation Uncertainty Avoidance

** correlation is significant at 0,01 leven (2-tailed)
Figure 4 Cultural Dimensions-1
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Table 15 happy countries based on their cultural values

	Happy countries
	Unhappy countries

	Netherlands
	Greece

	Denmark
	Portugal

	United Kingdom
	Spain

	United States of America
	Italy

	
	Belgium

	
	Germany

	
	France

	
	Luxembourg

	
	Ireland


Figure � SEQ Figure \* ARABIC �3�
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